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1. Introduction  

 
!5{!Σ ά!ǘƭŀƴǘƛŎ 5ƛƎƛǘŀƭ {ǘŀǊǘǳǇ !ŎŀŘŜƳȅέΣ ƛǎ ŀ 9w5C CǳƴŘŜŘ tǊƻƧŜŎǘ όтр҈ύ ǘƘǊƻǳƎƘ ǘƘŜ LƴǘŜǊǊŜƎ !ǘƭŀƴǘƛŎ 

Area Programme. 

The overall objective of the project is to encourage Digital startups (young innovative businesses with 

high development potential, using digital, internet technologies, with a vision of competitive advantage) 

from the Atllantic Area to go international, being the Atlantic area as a first step for startups to discover 

new international markets, to benefit from training to test their offer, and to start a new business. 

To achieve this goal, it is crucial to create a Business Friendly Environment, where startups can find the 

support they need in terms of methodologies, access to markets, finance, skills, etc.  and that Business 

Support Organizations have a better understanding of these methodologies and needs to contribute to 

the implementation of European and National Policiies concerning Digital Growth and Competitiveness.  

For this reason, the ADSA Project foresees that all partners will involve their local ecosystem in the 

project to increase their capacity to provide these services, learning and implementing the right 

methodologies and tools adapted to the needs of this fast growing  sector, network with other 

organizations across  countries to facilitate the access of Digital Startups to new international markets. 

This is facilitated, among other activities, with the Study Visits that the project  foresees on Work 

tŀŎƪŀƎŜ сΣ !Ŏǘƛƻƴ н ά{ǘǳŘȅ ±ƛǎƛǘǎέΦ 

The destination of the Study Visits are chosen out of the best Practices identified by the project (WP6, 

Action 1), where partners and the Business Support Organizations from their ecosystem and Digital 

Startups are invited to participate in workshops organized to increase their capacity on methodologies 

identified and Digital Startups could have the opportunity to exchange with other local Startups and 

discover new markets. 

On this occasion the 2nd {ǘǳŘȅ ±ƛǎƛǘ ǿŀǎ ƻǊƎŀƴƛǎŜŘ ƛƴ {ŜǾƛƭƭŜΣ ŀǊƻǳƴŘ ǘƘŜ ά/9{9!b5 {ŎŀƭŜ ¦Ǉέ Case 

Study, a Project developed by The Andalusian Council of Chambers of Commerce and the Enterprise 

Europe Network. 

 

2. Participants Confirmed 
 

5 startups and 31 BSO  took part in this Study Visit. 
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3. Programmme 
 

 

 

Time ADSA Programme Study Visit 
 

9:45 Meeting point : « El Cubo » ς Andalucía Open Future. Calle Camino de los 
Descubrimientos, 17, 41082 Isla de la Cartuja, Sevilla. (Location) 
 

 
10:00 ς 11:00 

 
«El Cubo» - Andalucia Open Future ς Startups Accelerator  
 

- Presentation of the Acceleration Programme carried out at « El Cubo ». 
- Experience of a startup taking part in the acceleration programme. 
- Visit to « El Cubo ». 

 
Venue : « El Cubo » ς Andalucía Open Future. Calle Camino de los Descubrimientos, 
17, 41082 Isla de la Cartuja, Sevilla. (Location)  

 

 
11 :00 ς 11 :30 

 
²ŀƭƪ ŦǊƻƳ ά9ƭ /ǳōƻέ ǘƻ ǘƘŜ ά¢ŜŎƘƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜέ. (5 min. walk) (MAP) 
 

 
11 :30 ς 12 :30  

 
ά¢ŜŎƘƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜ μ CaǊǘǳƧŀ ¢ŜŎƘƴƻƭƻƎȅ tŀǊƪέ 
 

- Presentation of the services offered at the Technoincubator for the 
internationalization of startups 

- Experience of a Startup based in the technoincubator. 
- ±ƛǎƛǘ ƻŦ ǘƘŜ ά¢ŜŎƘƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜέ 

 
Venue: ά¢ŜŎƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜ μ /ŀǊǘǳƧŀ ¢ŜŎƘƴƻƭƻƎȅ tŀǊƪέ. Calle Leonardo da 
Vinci, 18, 41092 Isla de la Cartuja, Sevilla (Location)  
 

 
12:30 ς 13:30 

 
!5{! {ǘŀƪŜƘƻƭŘŜǊΩǎ bŜǘǿƻǊƪƛƴƎ Cocktail  
 
Venue: ά¢ŜŎƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜ μ /ŀǊǘǳƧŀ ¢ŜŎƘƴƻƭƻƎȅ tŀǊƪέΦ Calle Leonardo da 
Vinci, 18, 41092 Isla de la Cartuja, Sevilla (Location)  
 

 

Tuesday, 3rd. December 2019 

https://www.google.com/maps/place/Andalucia+Open+Future+-+The+Cube/@37.4083099,-6.0033806,15z/data=!4m5!3m4!1s0x0:0x46b5a6ebf118d993!8m2!3d37.4083099!4d-6.0033806
https://www.google.com/maps/place/Andalucia+Open+Future+-+The+Cube/@37.4083099,-6.0033806,15z/data=!4m5!3m4!1s0x0:0x46b5a6ebf118d993!8m2!3d37.4083099!4d-6.0033806
https://www.google.com/maps/dir/Andalucia+Open+Future+-+The+Cube,+Camino+de+los+Descubrimientos,+Seville/Tecnoincubadora+Marie+Curie,+Calle+Leonardo+da+Vinci,+Seville/@37.407616,-6.0058003,18z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126bf33e14a819:0x46b5a6ebf118d993!2m2!1d-6.0033806!2d37.4083099!1m5!1m1!1s0xd126b8c917048e5:0xa325de085b5b1bcf!2m2!1d-6.005896!2d37.407485!3e2
https://www.google.com/maps/place/Marie+Curie+Tecnoincubadora/@37.4074892,-6.00809,17z/data=!3m1!4b1!4m5!3m4!1s0xd126b8c917048e5:0xa325de085b5b1bcf!8m2!3d37.407485!4d-6.005896
https://www.google.com/maps/place/Marie+Curie+Tecnoincubadora/@37.4074892,-6.00809,17z/data=!3m1!4b1!4m5!3m4!1s0xd126b8c917048e5:0xa325de085b5b1bcf!8m2!3d37.407485!4d-6.005896
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Time ADSA Programme Study Visit 
 

13:30 ς 14:00 ²ŀƭƪ ŦǊƻƳ ǘƘŜ ά¢ŜŎƴƻƛƴŎǳōŀǘƻǊ aŀǊƛŜ /ǳǊƛŜέ ǘƻ ǘƘŜ ά/ƻƴŦŜŘŜǊŀǘƛƻƴ ƻŦ 9ƳǇƭƻȅŜǊǎ ƻŦ 
!ƴŘŀƭǳŎƛŀέ (8 min. walk) (MAP) 
 

14:00 ς 15:00 We will join the European Enterprise NetworkΩǎ Event: Supporting SCALE-UPS, 
where the ADSA Project will be presented: 
 

- Patrick de Smedt - DG GROW, European Commission 
- Elena Contioso-Fleming. Co-Location Centre Manager. Madrid. EIT Digital 
- Pauline Presse, chargée de projets européens, European projects officer, 

Technopôle Brest Iroise Atlantic Digital Startup Academy (ADSA)  (Interreg 
Atlantic Area) 

 
Venue : Confederación de Empresarios de Andalucía ς CEA (Confederation of 
Employers of Andalusia). Calle Arquímedes, 2, PCT Cartuja 41092 Sevilla (Location) 
 

15:00 ς 15:30  Coffee Break  
Venue: Confederación de Empresarios de Andalucía ς CEA (Confederation of 
Employers of Andalusia). Calle Arquímedes, 2, PCT Cartuja 41092 Sevilla (Location) 
 

15:30 ς 16:00 Walk from the « Confederation of Employers of Andalusia « to « EOI - Escuela de 
Organización Industrial » (14 min. walk)  (Map) 

16:00 ς 17:00 άEOI ς Presentation of the EOI !ŎŎŜƭŜǊŀǘƛƻƴ tǊƻƎǊŀƳƳŜέ 
 

- Presentation of the services offered by the EOI Accelerator Programme, for 
the internationalization of startups. 

- Experience of a Startup participating in the Acceleration Programme. 
- Visit of the ά9hL !ŎŎŜƭŜǊŀǘƻǊέΦ 

 
Venue: άEOI ς 9ǎŎǳŜƭŀ ŘŜ hǊƎŀƴƛȊŀŎƛƽƴ LƴŘǳǎǘǊƛŀƭέ, Calle Leonardo da Vinci, 41092 

Isla de la Cartuja, Sevilla (Location) 

 
17:00 ς 17:45 

 
Presentation of the « CESEAND Scale-Up  Programme » which supports Scale Ups 
to go international by the Andalusian Council of Chambers of Commerce 
 

Tuesday, 3rd. December 2019 

https://www.google.com/maps/dir/Marie+Curie+Tecnoincubadora,+Calle+Leonardo+da+Vinci,+Seville/Confederation+of+Employers+of+Andalusia+-+CEA,+Calle+Arqu%C3%ADmedes,+Seville/@37.4096521,-6.0067449,17z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126b8c917048e5:0xa325de085b5b1bcf!2m2!1d-6.005896!2d37.407485!1m5!1m1!1s0xd126bf2bffee2dd:0xe413ff186f6afacb!2m2!1d-6.003666!2d37.410918!3e2
http://atlanticdigitalstartups.eu/
http://atlanticdigitalstartups.eu/
https://www.google.com/maps/place/Confederation+of+Employers+of+Andalusia+-+CEA/@37.4106757,-6.0026572,18.5z/data=!4m12!1m6!3m5!1s0x0:0xe413ff186f6afacb!2sConfederation+of+Employers+of+Andalusia+-+CEA!8m2!3d37.410918!4d-6.003666!3m4!1s0x0:0xe413ff186f6afacb!8m2!3d37.410918!4d-6.003666
https://www.google.com/maps/place/Confederation+of+Employers+of+Andalusia+-+CEA/@37.4106757,-6.0026572,18.5z/data=!4m12!1m6!3m5!1s0x0:0xe413ff186f6afacb!2sConfederation+of+Employers+of+Andalusia+-+CEA!8m2!3d37.410918!4d-6.003666!3m4!1s0x0:0xe413ff186f6afacb!8m2!3d37.410918!4d-6.003666
https://www.google.com/maps/dir/Confederation+of+Employers+of+Andalusia+-+CEA,+Calle+Arqu%C3%ADmedes,+Seville/EOI+Escuela+de+Organizaci%C3%B3n+Industrial+-+Escuela+de+Negocios,+Calle+Leonardo+da+Vinci,+Isla+de+la+Cartuja,+Sevilla/@37.4082002,-6.0070846,17z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126bf2bffee2dd:0xe413ff186f6afacb!2m2!1d-6.003666!2d37.410918!1m5!1m1!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!2m2!1d-6.0067793!2d37.4045812!3e2
https://www.google.com/maps/place/EOI+School+of+Industrial+Organization+-+Business+School/@37.4045854,-6.0089733,17z/data=!4m12!1m6!3m5!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!2sEOI+School+of+Industrial+Organization+-+Business+School!8m2!3d37.4045812!4d-6.0067793!3m4!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!8m2!3d37.4045812!4d-6.0067793
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Venue: άEOI ς 9ǎŎǳŜƭŀ ŘŜ hǊƎŀƴƛȊŀŎƛƽƴ LƴŘǳǎǘǊƛŀƭέΣ Calle Leonardo da Vinci, 41092 

Isla de la Cartuja, Sevilla (Location) 
 

 

 

 

Time ADSA Programme Study Visit 
 

  

 
20:30 

 
!5{! tŀǊǘƴŜǊΩǎ ŀƴŘ {ǘŀƪŜƘƻƭŘŜǊΩǎ 5ƛƴƴŜǊ 
 
 

  

Tuesday, 3rd. December 2019 

https://www.google.com/maps/place/EOI+School+of+Industrial+Organization+-+Business+School/@37.4045854,-6.0089733,17z/data=!4m12!1m6!3m5!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!2sEOI+School+of+Industrial+Organization+-+Business+School!8m2!3d37.4045812!4d-6.0067793!3m4!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!8m2!3d37.4045812!4d-6.0067793
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Time ADSA Programme Study Visit 
 

9:00 ς 13 :45 
 
 

Supporting and financing scale-ups in practice: 2d International Investment Forum 
SCALE-UP (open event) 
 
¢ƘŜ ŦƻǊǳƳΩǎ ŀƳōƛǘƛƻƴ ƛǎ ǘƻ ǇǊƻƳƻǘŜ investments in companies with high growth 
potential (SCALE-UP Program beneficiaries) as well as the exchange of good practices, 
the improvement of EU and regional strategy visibility and the promotion of investment 
opportunities. This forum is part of the program SCALE-UP 2019 aiming at supporting 
young innovative companies willing to scale-up their activities to the European Single 
Market through the provision of specialized services with a European dimension. 

 
09:00 registration 
 
09:30 institutional welcome 

¶ Representatives from Junta de Andalucia/Agencia IDEA/CESEAND 

¶ Patrick de Smedt - DG GROW, European Commission 
 

09:45 keynote speakers 

¶ ά¢ŜŎƘ {ŎŀƭŜ-¦Ǉ ǎŎŜƴŜ ƛƴ 9ǳǊƻǇŜέ Max Brigonzi, Head of Research, Mind the 

Bridge. 

¶ ά¢ƘŜ bŜǿ 9Ǌŀ ƻŦ {ŎŀƭŜǳǇ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇέ WƻŜ IŀǎǎƭŀƳΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΣ 

Owners Scaleup Program, IE Business School. 

10:30 - 11:30 Panel session with public and private investors 

¶ David Ford. Arrowfield Capital (Oxford, UK) 

¶ Mercè Tell. General Partner at Nekko VC  

¶ Juan Alvarez de Lara. Member of EBAN, co Chairman EBAN Impact Investing 

Committee. Founder and General Partner of Origen Ventures Fund 

¶ Mª Luisa Garcia. President of AABAN Business Angel Network. 

¶ Rep. from Junta de Andalucia/Agencia IDEA responsible of Financial 

Instruments 

11:30 ς 12:00 coffee break  
 
 

Wednesday, 4th  December 2019 (Morning)  
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12:00 ς 13:45 Scale-ups pitching session 
 

1. Chekin Soluciones Digitales, S.L. (Chekin)  

2. Cohosting Auditers, S.L. (Cohosting) 

3. Epc Tracker Developments, S.L. 

4. Wuolads, S.L. (Wuolah) 

5. Macco Tecnologia Para El Ocio S.L. (Macco Robotics) 

6. Pronacera Therapeutics, S.L. 

7. Inserta Open Main R&D, S.L. (Be Checkin) 

8. Vestigia Blockchain Solutions, S.L. 

9. Smart Biosystem, S.L. 

10. Genética Avanzada DNActive, S.L. 

 
Venue : Confederación de Empresarios de Andalucía (Confederation of Employers of 
Andalusia) 
 

 
14:00 ς 15:00 

 
ADSA Partners and Stakeholders Lunch  
 

 

End of 2nd Study Visit 15:00 h.  
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4. Study Visit Report 
 
 

 

 
1.1. Telefónica Andalucia Open Future | El Cubo 

 

ADSA partners and Stakeholders met at Andalucia Open Future |El Cubo, for the first visit and 

presentation of the day. 

José Ignacio Morales CondeΣ ŘƛǊŜŎǘƻǊ ƻŦ ά9ƭ /ǳōƻέ ŘƛǊŜŎǘŜŘ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ !Ŏceleration Programme 

ǘƘŀǘ ¢ŜƭŜŦƽƴƛŎŀ hǇŜƴ CǳǘǳǊŜ ǇǊƻǾƛŘŜ ǘƻ ƴŜǿƭȅ ŎǊŜŀǘŜŘ ǎǘŀǊǘǳǇǎ ƛƴ ά9ƭ /ǳōƻέΦ  

 

 

 

  

Tuesday, 3rd. December 2019 
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Andalucia Open Future supports startups from the idea phases to find their first clients, and during an 8 

months programme, they work from the idea to the first invoice. 

It came to cover an existing gap in Andalusia, due to the lack of acceleration programmes in the region, 

that made the local startup having to go to Madrid or Barcelona to find the support that they need. 

At Andalucia Open Future, the staǊǘǳǇǎ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ōŜ ŀ ŎƻƳǇŀƴȅ ŘǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ п ƳƻƴǘƘǎ ƻŦ ǘƘŜ 

acceleration programme. During this period, they work to improve their idea and value proposition. 

At the end of the first 4 months period, to carry on on the accelerator, they need to create their company, 

and then they work to find their first client/s during the following 4 months period. The acceleration 

programme would have been successful if the startup has made their first invoice by the end of the second 

part of the programme. 

The 

El Cubo is a singular building which was the French Pavillion during the 1992 Seville Expo. 
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!ŦǘŜǊ WƻǎŞ LƎƴŀŎƛƻ aƻǊŀƭŜǎΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ two of their startups participating in their acceleration 

programme, presented their project to the ADSA Partners and Business Support Organizations participating 

in the Study Visit, as well as their experience in taking part on the Acceleration Programme. 

The startups were: 

 
- Wetedugames, a startup devoloping inmersive educational Projects using technology. 

(https://wetedugames.com/) 
 

https://wetedugames.com/
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- Beetle Genius, which offers flour made of insects with different nutritional profiles, which can be 
adapted to the needs of feed manufactures. (rictrevino@beetlegenius.com)  
 
 
 

 
  

mailto:rictrevino@beetlegenius.com
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1.2. Technoincubator Marie Curie | Cartuja Technology Parkò 
 

The second visit was to the Technoincubator Marie Curie, run by the Technology Park Cartuja, in Seville. 

Eva Martin, from the Innovation and Project department made the first presentaiton about the Technology 

Park and the Incubator, as well as the services delived by their team to the startups localted in the 

infrastructure. 
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After the presentation, Azahara Benito, CEO and Founder of Extravaganza, a startup incubated in the 

tecnoincubator and also an ADSA startup, presented to the partners and the Business Support Organizations 

participating in the Study Visit, her company as well as the growth services and benefits received from the 

tecnoincubator, specially those related to internationalization.  

 

 

Extravaganza: ƛǎ ŀ 5ƛƎƛǘŀƭ aŀǊƪŜǘƛƴƎ !ƎŜƴŎȅΣ ǿƘƛŎƘ ƛƴǾŜǎǘ ǘƛƳŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎŜǎ ƛƴ 

order to create a communication strategy that can generate more commercial opportunities. https://ec-

global.es/ 

  

https://ec-global.es/
https://ec-global.es/
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During the visit to the Technoincubator, participants could visit ExtravangazaΩǎ ƻŦŦƛŎŜ ǿƛǘƘƛƴ ǘƘŜ ƛƴŎǳōŀǘƻǊ 

and know personally the work they do. 

 

 

 

After the visit, the Study Visit participants, together with representatives from the Marie Curie 

TEchnoincubator and Extravaganza, participated in a Networking Cocktail, before moving on to the next visit 

to join the 9ƴǘŜǊǇǊƛǎŜ 9ǳǊƻǇŜ bŜǘǿƻǊƪΩǎ ǇǊƻƎǊŀƳƳŜ ŀǘ ǘƘŜ /ƻƴŦŜŘŜǊŀǘƛƻƴ ƻŦ 9ƳǇƭƻȅŜǊǎ ƻŦ !ƴŘŀƭǳŎƛŀ ό/9!ύΦ 
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1.3. Enterprise Europe Network Event: Session ñSupporting Scale-upsò 
 

Three different presentations took part of this session, being the first one from Patric de Smedt, from DG 

Grow  (EU-Commission), followed by Elena Contioso- Fleming from EIT Madrid and Pauline Presse from 

Technopole Brest Iroise, ADSA project Lead Partner, who presented the ADSA project and main outcomes 

and results of the project so far. 

 

 

The session took part at the Confederation of Employers of Andalucia, also located at Cartuja Technology 

Park. 
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1.4. Presentation of the ñCESEAND Scale ï Up Programmeò, supporting Scale 
Ups to go international. 

 

This session was delivered before the EOI Acceleration Programme due to a last minute change and it took 

place at EOI Business School (Escuela de Organización Industrial), at Cartuja Technology Park in Seville. 

It was conducted by Ignacio Patón, staff member of the Andalusian Council of Chambers of Commerce (ADSA 

Partner) and also member of the Enterprise Europe Network. 

 

LƎƴŀŎƛƻ  ǇǊŜǎŜƴǘŜŘ ǘƘŜ ƳŜǘƘƻŘƻƭƻƎȅ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ ǘƘŜ ά/9{9!b5 {ŎŀƭŜ ¦ǇέǇǊƻƎǊŀƳƳŜ ǘƻ ǎǳǇǇƻǊǘ ǎǘŀǊǘǳǇǎΣ 

up until the end of the programme which ends up with their participation in an International Investment 

Forum, like the one taking place the following day in Seville, also part of the Study Visit Programme. 

 

 

 


