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1. Introduction

I5{! > a!GflFyGAO S5AIAGEE {dFNIHdzLd ! OF RSY@é¢3xX Aa | 9
Area Programme.

The overall objective of the project is to encourage Digital startups (young innovative businesses with
high development ptential, using digital, internet technologigsith a vision of competitive advantage)

from the Atllantic Area to go international, being the Atlantic area as a first step for startups to discover
new international markets, to benefit from training to tebeir offer, and to start a new business.

To achieve this goal, it is crucial to create a Business Friendly Environment, where startups can find the
support they need in terms of methodologies, access to markets, finance, skills, etc. and that Business
Support Organizations have a better understanding of these methodologies and needs to contribute to
the implementation of European and National Policiies concerning Digital Growth and Competitiveness.

For this reason, the ADSA Project foresees that athpes will involve their local ecosystem in the

project to increase their capacity to provide these services, learning and implementing the right
methodologies and tools adapted to the needs of this fast growing sector, network with other
organizations eross countries to facilitate the access of Digital Startups to new international markets.

This idacilitated,among other activities, with the Study Visits that the projéatesees on Work
t I O1F3S ¢ ! OGA2Yy W a{GdzReé zAaAlGa¢o

The destination of the Sty Visits are chosen out of the best Practices identified by the project (WP6,
Action 1), where partners and the Business Support Organizations from their ecosystem and Digital
Startups are invited to participate in workshops organized to increase thegdcitst on methodologies
identified and Digital Startups could have the opportunity to exchange with other local Startups and
discover new markets.

Onthisoccasionthe"®{ 1 dzRé +AaAild 6l a 2NHFYAaSR AyCagesSOAf f S3
Study, a Pojectdeveloped by The Andalusian Council of Chambers of Commedcthe Enterprise
Europe Network.

2. Participants Confirmed

5 startups and31 BSO took part in this Study Visit.
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3. Programmme

Tuesday, 3rd. December 2019

Time ADSA Programme Study \isi

9:45 Meeting point: « El Cubo> ¢ Andalucia Open Futur€alle Camino de los
Descubrimientos, 17, 41082 Isla de la Cartuja, Se\itlaatior)

10:00¢ 11:00 «El Cubo» Andalucia Open Future Startups Accelerator

- Presentation of the Acceleration Programme carried out Bt €ubos.
- Experience of a startup taking part in the acceleration programme.
- Visit to« El Cubo».

Venue: « El Cubo» ¢ Andalucia Open Futur€alle Camino de los Descubrimiento
17, 41082 Isla de la Cartuja, Sev{llacatior)

11:00¢11:30 |2 €1 FNRBY G9f /dzo2¢é G2 O KSmikwalk®RE 2 A

11:30¢12:30 |a ¢ SOKYy 2 Ay Odzo | (CAaNND daet | NACSS O kayNeRt 2 3@ t | NJ|

- Presentation of the services offered at the Technoincubator for the
internationalization of startups

- Experience of a Startup based in the technoincubator.

- +AaAld 2F GKS G¢SOKYy2AyOdz:l G2NJ al

Venue:d ¢ SOY 2Ay Odzo | G4 2NJ al NA S I /Nddlle Seonardd da
Vinci, 18, 4109%la de la Cartuja, Sevillaoatior)

12:30¢1330 [! 5{! {GF{1SK2f ROMBIR bSig2NJ] Ay3

Venue:d ¢ SOY2Ay Odzo G2NJ all NAS / ozl Seonardd da
Vinci, 18, 4109Xla de la Cartuja, Sevillaocatior)
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https://www.google.com/maps/place/Andalucia+Open+Future+-+The+Cube/@37.4083099,-6.0033806,15z/data=!4m5!3m4!1s0x0:0x46b5a6ebf118d993!8m2!3d37.4083099!4d-6.0033806
https://www.google.com/maps/place/Andalucia+Open+Future+-+The+Cube/@37.4083099,-6.0033806,15z/data=!4m5!3m4!1s0x0:0x46b5a6ebf118d993!8m2!3d37.4083099!4d-6.0033806
https://www.google.com/maps/dir/Andalucia+Open+Future+-+The+Cube,+Camino+de+los+Descubrimientos,+Seville/Tecnoincubadora+Marie+Curie,+Calle+Leonardo+da+Vinci,+Seville/@37.407616,-6.0058003,18z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126bf33e14a819:0x46b5a6ebf118d993!2m2!1d-6.0033806!2d37.4083099!1m5!1m1!1s0xd126b8c917048e5:0xa325de085b5b1bcf!2m2!1d-6.005896!2d37.407485!3e2
https://www.google.com/maps/place/Marie+Curie+Tecnoincubadora/@37.4074892,-6.00809,17z/data=!3m1!4b1!4m5!3m4!1s0xd126b8c917048e5:0xa325de085b5b1bcf!8m2!3d37.407485!4d-6.005896
https://www.google.com/maps/place/Marie+Curie+Tecnoincubadora/@37.4074892,-6.00809,17z/data=!3m1!4b1!4m5!3m4!1s0xd126b8c917048e5:0xa325de085b5b1bcf!8m2!3d37.407485!4d-6.005896
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Tuesday, 3rd. December 2019

Time ADSA Programme Study Visit

13:30¢14:00 |2 ] TNRBY (GKSaa®BOYy2ANd&e 62NUKS a/
! !

I.
Y R I (8200 Walk) (AP

14:00¢ 15:00 We will join the European Enterprise Netwofkvent Supporting SCALEBPS
where the ADSA Project i/be presented:

- Patrick de SmedtDG GROW, European Commission

- Elena Contiosé&leming. Cd.ocation Centre Manage¥adrid. EIT Digital

- Pauline Presse, chargée de projets européens, European projects ,q
Technopble Brest Iroisétlantic Digital Startup Academy (ADS@nterreg
Atlantic Area)

Venue: Confederacion de Empresarios de AndalgdzEAConfederation of
Employerof Andalusiq Calle Arquimedes, 2, PCT Cartuja 41092 Sguiltatior)

15:00¢ 15:30 Coffee Break
Venue:Confederacion de Empresarios de AndalqdzEA (Confederation of
Employers of Andalusiafalle Arquimedes, 2(H Cartuja 41092 Sevillab¢atior)

15:30¢ 16:00 Walk from the «Confederation of Employers of Andalusito « EOI- Escuela de
Organizacion Industrial (14 min. walk)(Map)

16:00¢ 17:00 | 6EOIc Presentation ofthe EQIl OOSt SNI A2y t NREINI YY S|

- Presentation of the services offerdy the EOI Acceleratétrogrammefor
the internationalization of startups

- Experience of a Startyparticipating in the Acceleration Programme.

- Visitofthea 9hL ! OOSt SNI (2 NE @

Venue:6EOIC9 & OdzSt I RS h NBA I, Galle Lebn@rdo slay/indi, 446021z
Isla de la Cartuja, Sevilla (Locatior)

17:00¢ 1745 Presentation of the« CESEANBcaleUp Programme» which supports Scale Ups
to go internationalby the Andalusian Council of Chambers of Commerce

ELRSAEAN LMK
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https://www.google.com/maps/dir/Marie+Curie+Tecnoincubadora,+Calle+Leonardo+da+Vinci,+Seville/Confederation+of+Employers+of+Andalusia+-+CEA,+Calle+Arqu%C3%ADmedes,+Seville/@37.4096521,-6.0067449,17z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126b8c917048e5:0xa325de085b5b1bcf!2m2!1d-6.005896!2d37.407485!1m5!1m1!1s0xd126bf2bffee2dd:0xe413ff186f6afacb!2m2!1d-6.003666!2d37.410918!3e2
http://atlanticdigitalstartups.eu/
http://atlanticdigitalstartups.eu/
https://www.google.com/maps/place/Confederation+of+Employers+of+Andalusia+-+CEA/@37.4106757,-6.0026572,18.5z/data=!4m12!1m6!3m5!1s0x0:0xe413ff186f6afacb!2sConfederation+of+Employers+of+Andalusia+-+CEA!8m2!3d37.410918!4d-6.003666!3m4!1s0x0:0xe413ff186f6afacb!8m2!3d37.410918!4d-6.003666
https://www.google.com/maps/place/Confederation+of+Employers+of+Andalusia+-+CEA/@37.4106757,-6.0026572,18.5z/data=!4m12!1m6!3m5!1s0x0:0xe413ff186f6afacb!2sConfederation+of+Employers+of+Andalusia+-+CEA!8m2!3d37.410918!4d-6.003666!3m4!1s0x0:0xe413ff186f6afacb!8m2!3d37.410918!4d-6.003666
https://www.google.com/maps/dir/Confederation+of+Employers+of+Andalusia+-+CEA,+Calle+Arqu%C3%ADmedes,+Seville/EOI+Escuela+de+Organizaci%C3%B3n+Industrial+-+Escuela+de+Negocios,+Calle+Leonardo+da+Vinci,+Isla+de+la+Cartuja,+Sevilla/@37.4082002,-6.0070846,17z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd126bf2bffee2dd:0xe413ff186f6afacb!2m2!1d-6.003666!2d37.410918!1m5!1m1!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!2m2!1d-6.0067793!2d37.4045812!3e2
https://www.google.com/maps/place/EOI+School+of+Industrial+Organization+-+Business+School/@37.4045854,-6.0089733,17z/data=!4m12!1m6!3m5!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!2sEOI+School+of+Industrial+Organization+-+Business+School!8m2!3d37.4045812!4d-6.0067793!3m4!1s0xd126b8b0efe0729:0xc6dea3a6193ba2ce!8m2!3d37.4045812!4d-6.0067793
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Venue:6EOIC9 & OdzSt I RS h NEH I Galle Lebn@rdo slayVindi, 416021z
Isla de la Cartuja, Sevilla (Locatior)

Tuesday, 3rd. December 2019

20:30 1 5{! tINIYySNRaE FyR {dF]18K2t RSNDR& 54
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Wednesday, 4th December 2019 (Morning)

Time ADSA Programme Study Visit

9:00¢ 13:45 Supporting and financing scaleps in practice: 2d International Investment Forul
SCALEJP (open event)

¢ KS F2NHZYQa I Yo Aifivasgngnts Anacomipahies LN HGBR Gréw|
potential (SCALBP Program beneficiaries) as well as the exchange of good prag
the improvement of EU and regional strategy visibility and the promotion of investt
opportunities. This forum is part of therogram SCAEHEP 2019 aiming at supportin
young innovative companies willing to scale their activities to the European Sing
Market through the provision of specialized services with a European dimension.

09:00 registration

09:30institutional welcome
1 Representatives from Junta de Andalucia/Agencia IDEA/CESEAND

1 Patrick de SmedtDG GROW, European Commission

09:45 keynote speakers
1 a¢SOK- IOk ©Sy S MayBrigodzNRehdSoE Research, Mind the
Bridge.
1 a¢KS bSPOPNSdzRITFI Y (i NSLINBY S dzNB KA LJE
Owners Scaleup Program, IE Business School.

10:30- 11:30 Panel session with public and private investors
1 David Ford. Arrowfield Capital (Oxford, UK)

1 Merce Tell. General Partner Bekko VC
1 Juan Avarez de LardMember ofEBAN¢co Chairman EBAN Impact Investing
Committee.Founder and General Partner of Origen Ventures Fund
M2 Luisa Garcia. President of AABAN Business Angel Network.

Rep. from Junta de Andalucia/Agencia IDEA responsible of Financial
Instruments

= =

11:30¢ 12:00 coffee break

ELRSAEAN LMK
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12:00¢ 13:45 Scalaups pitching session

Chekin Soluciones Digitales, S.L. (Chekin)
Cohosting Auditers, S.L. (Cohosting)

Epc Tracker Developments, S.L.

Wuolads, S.L. (Wuolah)

Macco TecnologiRara El Ocio S.L. (Macco Robotics)
Pronacera Therapeutics, S.L.

Inserta Open Main R&D, S.L. (Be Checkin)

Vestigia Blockchain Solutions, S.L.

Smart Biosystem, S.L.

10 Genética Avanzada DNActive, S.L.

©o Nk wbdhPE

Venue: Confederacién de Empresarios de AndaluCianfederation of Employers of
Andalusia)

14:00¢ 15:00

ADSA Partners and Stakeholders Lunch

End of 29 Study Visit15:00 h.

ELRSAEAN LMK
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4. Study Visit Report

Tuesday, 3rd. December 2019

1.1. Telefénica Andalucia Open Future | EI Cubo

ADSA partners and Stakeholderstrat Andalucia Open Future |[ElI Cubo, for the first visit and
presentation of the day.

José Ignacio Moraleond& RANBOG 2N 2F G 9f / dzo 2 écelRakiddBrogiaBiRe | LINS
GKIFIG ¢StSTFsyAOl hLISyYy CdzidzNE LINBPGARS (2 ySgte ONBL (
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Andalucia Open Future supports startups from the idea phases to find their first clients, and during an 8
months programme, they work from the idea the first invoice.

It came to cover an existing gap in Andalusia, due to the lack of acceleration programmes in the region,
that made the local startup having to go to Madrid or Barcelona to find the support that they need.

At Andalucia Open Future, the 8tdi dzLJAa R2y QG ySSR (2 o06S F O02YL} ye& RdzN
acceleration programme. During this period, they work to improve their idea and value proposition.

At the end of the first 4 months period, to carry on on the accelerator, they need toecteair company,

and then they work to find their first client/s during the following 4 months period. The acceleration
programme would have been successful if the startup has made their first invoice by the end of the second
part of the programme.

The

ElCubo isa singular building which walse French Pavillioduringthe 1992 Seville Expo

ELRSAEAN LMK

Atlantic Area
\/ i I l te l ' ca ! European Regional Development Fund

ELRIRERN L



N‘i\ Digttal
WA 4

X - 4

Atlantic Digital Startup Academy / ADSA
REPORT - 2" Study Visit T Seville (Spain)

ANCESEAND Scale Up Progran

' FGSNI w2asS L3Iyl OA 2 twa dfNhelr StartOps pattddFatind i (tHeiti dcelération
programme, presented their project to the ADBartners and Business Support Organizations participating
in the Study Visjtas well as their experience in taking part on the Acceleration Programme.

The startups were:

-  Wetedugames a startup devoloping inmersiveeducational Projects using technology.
(https://wetedugames.com)

S lnter reg B
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Beetle Geniuswhich offers flour made of insects with different nutritional profiles, which can be
adapted to the needs of feed manufacturésctrevino@beetlegenius.com

ELRIFEAN LNIZH
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J i I l te l ' ea - European Regional Development Fund

ELRIREK LI


mailto:rictrevino@beetlegenius.com

Atlantic

A'VA D|g|tal

\V

Atlantic Digital Startup Academy / ADSA
REPORT - 2™ Study Visit 1 Seville (Spain)

NCESEAND Scale Up Progranmn

1.2. Technoincubator Marie Curie | Cartuja Technology Par k 0

The second visit was to thedhnoincubator Marie Curie, run by the Technology Park Cartuizeviile.

Eva Martin, from the Innovation and Project department made the first presentaiton about the Technology

Park and the Incubator, as well as the services delived by their team to the startups localted in the
infrastructure.

ELRIFEAN LNIZH
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After the presentation, Azahara Benito, CE@nd Founder of Extravaganza startup incubated in the
tecnoincubator and also an ADSA startpiesented to the partners and the Business Support Organizations
participating in the Study Visit, her company asllvas the growth services and benefits received from the
tecnoincubator, specially those related to internationalization.

fumsc - ,2:' :

Extravaganzek @ | S5A3IAGFf al NJ] SdAy3a ! 3Sy0Oes gKAOK Ay@Sai
order to create a commmication strategy that cagenerate more commercial opportunitieistips://ec-
global.es/

~/ linterreg H
S linterreg H DR

ELRIREK LI


https://ec-global.es/
https://ec-global.es/

Atlantlc

YV

s

Atlantic Digital Startup Academy / ADSA
REPORT - 2" Study Visit T Seville (Spain)

ANCESEAND Scale Up Progran

During the visit to the Technoincubator, participants could #siravangazaa 2 FFA OS A G KA Y G
and know personaflthe work they do.

After the visit, the Study Visit participants, together with representatives from the Marie Curie
TEchnoincubator and Extravaganza, participated in a Networking Cocktail, before moving on to the next visit
tojointhe9 Yy  SNLINKR &S 9dzNRP LIS bSig62N] Q& LINPINIFYYS G GKS
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13. Enterprise Europe Networ k Ewvuepnstd: Sessior

Three different presentations took part of this session, being the first one from Patric d&,SmnadDG

Grow (EWCommission), followed by Elena ContioBeming from EIT Madrid and Pauline Presse from
Technopole Brest Iroise, ADSA project Lead Partner, who presented the ADSA project and main outcomes
and results of the project so far.

The session took part at the Confederation of Employers of Andalucia, also located at Cartuja Technology
Park.

ELRIFEAN LNIZH
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14. Presentation of
Ups to go international.

Progran

t hép NEEGSEANDMeET.,al *upport

This session was delivered before the EOI Acd@ar&rogramme due to a last minutdhange and it took
place at EOI Business School (Escuela de Organizacién Industrial), at Cartuja Technology Park in Seville.

It was conducted by Ignacio Patén, staff member of the Andalusian Council of Chambers of Go(AD&A
Partner) and also member of the Enterprise Europe Network.

L3Iyl OAz2 LINBaSyiSR GKS YS(iK2R2f23& OF NNASR 2dzi o@
up until the end of the programme which ends up with their participation in anri@tgonal Investment
Forum, like the one taking place the following day in Seville, also part of the Study Visit Programme.
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